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Years of researching, investing, and developing successful

startups gave us the template to create the world’s first roadmap

for innovators to become entrepreneurs. LEVE RAG E
Pinpoint where you are on the map. What level are you on? What & SCALE
have you accomplished? What have you skipped?
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successes, and failures. Have you ever wondered where to begin " "\ Re-Invest to Scale s s I
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or what your next step is? The Startup Roadmap will guide you rebiine Succession Planning | I

step-by-step, in real time, from your aha moment to exit.
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Rapid Prototyping/MVP
Outbound Infrastructure
CRM Infrastructure
Branding
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BUSINESS STRUCTURE

MONETIZATION

THE REEF™

In The Business vs. On The Business
Technology Infrastructure
Value Chain
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STARTUP PHASE (< 2 YEARS)
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Ideation Pain & Gap Discovering THE CULT™ -
Innovation Market Analysis Culture & Principles
Brainstorming Consumer Research Mission & Vision

KEY Competitive Landscape Startup Bandwidth
6FC™ - 6 Functions Canvas M&A - Mergers & Acquisitions
OL- Alpha MVP - Minimum Viable Product .
B - Beta With THE CULT™ OKR - Objective Key Results Find out more at: @AhaToEXxit
CRM - Customer Relationship Management  PP&E - Property, Plant, & Equipment .
CULT™ - Customer User Lead Tester SME - Small and Medium Enterprise AhaTOEXIt.Com ‘ @AhaToExit
CSS - CULT™ Success Score TQM - Total Quality Management
FFF - Friends, Family, Fools VC - Venture Capitalist ™
IB - Investment Bank VF - Venture Fund
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